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Total Support for Comair’s 737 MAX 8
The South African airline Comair Limited and Lufthansa Technik have signed a
comprehensive long-term Total Technical Support (TTS®) contract.

I

n the frame of the new agreement, Lufthansa
Technik will provide engineering, planning, line
maintenance and component support including
consumables and expendables supply for the customer’s future Boeing 737 MAX 8 fleet. The services
will commence in January 2019, when Comair, as
part of its fleet renewal program, will take delivery
of the first two of eight 737 MAX 8 aircraft on order.
Erik Venter, Chief Executive Officer of Comair,
says: “The imminent arrival of the 737 MAX 8 was
an opportunity for us to evaluate our future technical
requirements. Lufthansa Technik’s experience with
the aircraft type and the operational efficiencies
we believe we will gain in terms of maintenance

turnaround times will enable us to further leverage
the benefits of our investment in the new fleet and
improve customer service.”
As part of the TTS®, Lufthansa Technik supports
Comair with Technical Operations Management
(TOM), integrating all MRO activities contracted in the
agreement into a comprehensive service package.
In conjunction with a TTS® contract, TOM is a service
package that enables operators to enjoy efficiency
advantages resulting from synergies in service
integration and reduced complexity for their fleets.
Comair’s in-house engineering and fleet department
will continue to oversee all maintenance, repair and
overhaul services.
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New long-haul
tail dock in Munich

VIP & Special Mission Aircraft
Services // Lufthansa Technik
has become an approved outfitter for ACJ350 XWB aircraft.
In the past months, Airbus
Corporate Jets has undertaken
extensive evaluations of the
individual completion centers
in its network regarding their
capabilities to handle future
modifications and completions
of the ACJ350 XWB. The evaluation considered topics such
as overall quality, adherence to
deadlines and technical planning.
Wieland Timm, Head of Sales
VIP & Special Mission Aircraft
at Lufthansa Technik, said:
“To become one of the few
approved outfitting centers for
the ACJ350 XWB is a very
important milestone for our
customer acquisition activities
regarding completions and
modifications for this new aircraft type. Our comprehensive
MRO experience due to daily
technical services on the
commercial A350 fleets of
Lufthansa and other customers
for more than two years gives
us a unique expertise compared to others, also with
regard to the VIP business.”
Lufthansa Technik has already
developed and unveiled an
ACJ350 XWB VVIP interior concept called “Welcome Home”.
The unique cabin places the
human being in the center of
the story and emphasizes a
comprehensive approach
towards health and well-being
on board. It promotes flexible
areas for privacy or valuable
family time and provides super
connectivity in regard to all
communication channels. //

Aircraft modification // Luft
hansa Technik and Diehl Aviation are planning to cooperate
on the development, production
and installation of cabin elements. After already developing individual cabin monuments together, they thus
intend to put their cooperation
on a much broader footing.
Together, both companies are
capable of covering the entire
value chain for products – from
the first idea to construction
through to installation, approval
and the logistics process.
Diehl and Lufthansa Technik
presented their first joint
products at the Aircraft Interiors
Expo 2017 in Hamburg, including a completely redesigned
bar module and the integrated
High-Density Solution. It comprises the galley, toilet facility
and space for the cabin crew
and enables operators of
Airbus A320 family aircraft to
make optimum use of the rear
cabin section.
Lufthansa Technik’s network
and experience open up new
opportunities for Diehl Aviation
to develop innovative cabin
elements that can give passengers a novel feeling of comfort
and sense of space. The partnership between Diehl Aviation
and Lufthansa Technik is one
of equals and allows the two
companies to offer complete
solutions. //

Original Equipment Innovation // Bombardier and Lufthansa Technik unveiled a
dialed-up flight experience on
board Global 7500 aircraft at
the European Business Aviation
Conference and Exhibition in
Geneva. The revolutionary »nice
Touch« cabin management system is a Bombardier-designed
platform developed in collaboration with Lufthansa Technik
and found exclusively on the
Global 7500 aircraft.
The new system brings cabin
connectivity to the next level
with two new layers of interaction, creating a multifaceted
solution that combines physical
and digital interfaces to ensure
effortless control of the cabin
environment and entertainment.
For ultimate cabin efficiency
and enjoyment, the »nice
Touch« CMS introduces a new
way to connect with the cabin
through the Bombardier Touch
dial, featuring business avi
ation’s first application of an
OLED display. Always within
reach from the comfort of the
passenger’s seat, it discreetly
rises from the side ledge with
the touch of a finger to provide
rapid control of entertainment
and cabin settings.
The Global 7500 aircraft also
introduces controllers throughout the aircraft’s full-sized living
spaces, a first in the industry.
These unique bulkhead-mounted
interfaces allow for intuitive and
home-like control of the cabin
environment. //

Base Maintenance // A new
a tail dock is in operation at
Lufthansa Technik’s Munich
base. The company invested
over two million euros in the
new infrastructure. The dock is
used for maintenance work on
Airbus A330, A340 and A350
aircraft. The dock facilitates
maintenance work at the rear
of long-haul aircraft, providing
easier access to the vertical
and horizontal stabilizer and
the auxiliary power unit (APU).
It also allows different work
packages to be carried out
simultaneously. The dock is
28.5 meters wide, 21 meters
deep and 20.7 meters high.
The weight is 125 tons.
“After two years in the project
phase and three months of
construction time, the tail dock
enables more efficient and safe
handling of the work packages
and is an investment in the
future of long-haul maintenance
operations at the Munich base,”
says Holger Beck, Senior
Director Aircraft Line Maintenance Munich.
With over 800 employees,
Lufthansa Technik services
short- and long-haul aircraft
for more than 40 customers at
its second-largest maintenance
base within Germany, including
more than 100 aircraft of the
Lufthansa Group alone. //
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Global LEAP-1A
nacelle support

Airside Assistance
for K5 Aviation fleet

Original Equipment Innovation // A new contract was
signed with an undisclosed customer concerning development
and delivery of Lufthansa
Technik’s new TIOS+ radome
(Three-In-One-Solution). The
customer, a renowned completion center for VIP aircraft, is the
first buyer for the new radome
technology. The radome will be
installed on a Boeing 737 MAX 8.
TIOS+ is a product of Original
Equipment Innovation (OEI),
Lufthansa Technik’s product
division dedicated to the development and manufacturing of
innovative products. The customer will receive the first shipset of TIOS+ by the end of 2018.
TIOS+ is a triple band (L, Ku,
Ka) elegant and fuel efficient tail
mount solution for the 737
family. Nearly 20 years after the
introduction of the popular TIOS
(Two-In-One-Solution) radome,
Lufthansa Technik has been
able to advance the system for
use with Ka-band installations.
Within only six months, Lufthansa
Technik developed this product
and established an in-house
manufacturing setup in Hamburg. To develop the new
radome, Lufthansa Technik has
used its many years of experience with fiber-reinforced structures in the repair of radomes. //

Logistic services // Lufthansa
Technik has opened a new
component warehouse in
Toronto, Canada. On a humidity
and temperature-controlled
floor area of 5,000 square feet,
the gated warehouse offers
ample space for the supply and
return of material from Lufthansa
Technik’s component pool. With
its direct access to airside terminal gates, the facility provides
the ability to ship and receive
aircraft parts 24/7 to and from
any location of the world.
For component support, speedy
logistics are key. The Toronto
facility answers AOG requests
within two hours, and eight
hours for replenishment orders.
In addition, the airport-approved
scanner capability results in
faster processing of shipments.
And as the facility already handles Lufthansa shipments, a
fast handover of shipments to
Lufthansa Cargo is ensured.
The new warehouse features
advanced Lufthansa Technik IT
systems and processes, among
them the digitalized identification
of materials. It is used to identify
materials, type labels and
accompanying documents early
on and ship them directly from
the customer to the nearest
maintenance facility (and back
if necessary). By eliminating one
step from the process chain,
this feature substantially
improves the efficiency of the
component support process. //

Composites repair // Lufthansa
Technik has increased its LEAP1A spare parts inventory to
include cowlings and thrust
reversers. These large components are located in Frankfurt,
Germany, and can be provided
worldwide to customers on loan
or exchange for immediate
AOG support. Further cowlings
and thrust reversers would be
available via a mutual support
agreement with other suppliers.
“A spare nacelle set of inlet
cowl, fan cowls, and thrust
reversers can be a considerable investment for airlines at
such an early age of the aircraft. With a spare parts pool,
we can make a better and
more economic choice available to our customers,” said
Michael Kirstein, Senior Director
Aircraft Systems at Lufthansa
Technik.
By investing in further spare
parts and expanding its pool,
Lufthansa Technik is responding to the rapidly growing Airbus
A320neo fleet with LEAP-1A
engines, which is expected to
grow by more than 300
aircraft per year. Via its international network Lufthansa
Technik is in the position to
react to ad hoc LEAP-1A
service requests worldwide. //

VIP & Special Mission Aircraft
Services // German-based VIP
charter company K5 Aviation
has contracted Lufthansa
Technik to provide worldwide
technical support for its VIP
long-haul fleet. K5 Aviation is a
worldwide operating company
with bases in Europe, Russia
and the USA and has a mixed
Airbus and Bombardier fleet.
Lufthansa Technik offers the
corresponding services especially for operators of VIP and
business jets via its product
Airside Assistance.
As the core of Airside Assistance, Lufthansa Technik offers
access to its pool of highly
qualified engineers and
mechanics and worldwide
material supply through the
company’s global logistics
network. The services also
include immediate support in
the event of a technical
problem where the aircraft has
to stay on the ground (AOG).
Additional support services for
the maintenance and operation
of VIP aircraft complement
these basic services if required,
including maintenance management, CAMO (Continuing
Airworthiness Management
Organization) support or airworthiness review, refurbishment
and modernization of cabin
facilities, coordination with
authorities and maintenance of
engines and components. //

6 | Aircraft Services

Lufthansa Technik Connection 4.2018

The sound of success
Happy 15th Birthday, Lufthansa Technik Malta!
A festive celebration to mark the anniversary underlined the
impressive success story and the importance of the company,
not only for Lufthansa Technik’s base maintenance network
but also for the island state in the Mediterranean.
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“T

his is a celebration for us, too,” said Malta’s
Prime Minister Joseph Muscat during the ceremony for the special anniversary. “Lufthansa
Technik Malta’s history in Malta is a testament of what we
offer as a country: stability, the opportunity for growth and
a strong and able workforce.” Around 700 employees and
their spouses, representatives of the country’s political leadership and the aviation industry such as the company’s
partner Air Malta and the Lufthansa family celebrated the
company’s 15th birthday in mid-June.
Lufthansa Technik Malta was established in 2002 as a
joint venture between Lufthansa Technik (92 percent) and
Air Malta (8 percent). Initially specializing in C-checks
and comprehensive aircraft modifications, the company
has since significantly expanded its service portfolio.
“We have developed into a leading Airbus maintenance
center in Europe,” explains the company’s CEO Marcus
Motschenbacher (see interview page 9).

The spectrum of services offered by Lufthansa Technik Malta has
grown to encompass extensive airframe maintenance.

An audible contribution to Malta
A concert by the Lufthansa Orchestra, supported by the
Malta Philharmonic Orchestra, was a visible and audible
highlight of the celebrations in Malta. The orchestra was
founded in 2011 and now connects more than 65 active
musicians from all Lufthansa Group companies and
various professional groups. The ensemble is made up of
staff from a wide variety of backgrounds, including pilots,
flight attendants, engineers, mechanics, financial experts
and project managers. Most members have a professional
education in classical music. The orchestra regularly inspires
numerous Lufthansa members with its performances in
Germany and abroad, so much that the concerts have
become an integral part of the group’s cultural offerings. //
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The overhaul specialist in the Mediterranean operates six lines in
parallel, with capacity for a seventh line available on demand.

The spectrum of services offered by Lufthansa
Technik Malta has grown to encompass extensive
airframe maintenance. This includes wide-ranging
capabilities for structural and composites repairs,
complex testing procedures and comprehensive cabin
modernization programs such as the large cabin
retrofit program for the Lufthansa long-haul fleet. The
range of heavy airframe maintenance includes extensive D1-checks (A340-600) and D2-checks (A340300) as well as narrowbody C-checks of the highest
complexity with layover times of up to 35 days.
Following the opening of a 64,000-square-meter
hangar complex in 2009, the number of overhaul lines
was expanded successively. Today, the overhaul
specialist in the Mediterranean operates six lines in
parallel, with capacity for a seventh line available on
demand.
A pillar in the network
Antonio Schulthess, Member of the Executive Board
of Lufthansa Technik, emphasized in his speech that
Lufthansa Technik Malta has developed into an important pillar in the Lufthansa Technik Group’s overhaul
network: “With the competence and motivation of
its employees, Malta supports its network partners at
all levels.” What’s more, Lufthansa Technik Malta
was chosen to host the Innovation Bay of Lufthansa
Technik’s Base Maintenance division (see page 11),
where new maintenance technologies are tested in
live operations.
And the success story is to continue. The A350 will
be added to the product portfolio in autumn. This
means an investment of around five million euros in
training, tools and materials. Appreciating the Lufthansa
Group’s continued commitment on the island and
responding to the remarks by the Lufthansa representative, Prime Minister Joseph Muscat said: “We
welcome your comments that Malta’s political and
economical climate was and is key in facilitating your
investments in Lufthansa Technik Malta.”

A marriage of two passions
The marriage of two passions, aircraft technology and music,
makes for a truly creative outlet in the corporate world.
Maxine Scicluna, aircraft engineer and violinist, is the sole Maltese
member of the orchestra and was very delighted to play with her
colleagues on home soil. Her choice of career was as natural
as her affinity for music. As an engineer, she appreciates the more
nuanced things that are essentail to the foundation of music:
“Music can be art or expression, but when you dig deeper, it can
also be very scientific.” //
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“The Airbus overhaul specialist”
Marcus Motschenbacher, CEO of Lufthansa Technik Malta, takes the company’s 15th anniversary
as an opportunity to explain its significant role as an airframe maintenance specialist for
Airbus narrowbody and widebody aircraft within the Lufthansa Technik base maintenance network.

What was special for you about the
15th anniversary of your company?
Marcus Motschenbacher: I’m thrilled that we managed to bring so many of the people together who
support Lufthansa Technik Malta – from the Executive
Boards of Lufthansa Technik and the Lufthansa Group
to our many supporters in the Maltese aviation community. In particular, I’d like to mention that Malta’s
Prime Minister and Minister for Foreign Affairs also
attended the celebrations. And let’s not forget the
many local employees. The performance of the Lufthansa orchestra was a special highlight that helped
the Lufthansa Group make a visible – or in this case:
audible – cultural contribution in Malta. Our reputation
– like that of the Lufthansa brand as a whole – is very
good here. That much is obvious from the support
and attention we get.
How has the company grown over
the past years and how is Lufthansa
Technik Malta positioned today?
With 15 years under our belt, we are a mature MRO
operation that is well-established in the business. We
have overcome many challenges and built up a base
of around 75 customers in that time. Compared with
the first few years of operation, Lufthansa Technik
Malta now offers a much stronger product portfolio.

That applies both to the aircraft types we service and to
the depth of the overhauls, which go all the way to
complex D1/D2-checks, some of them including highly
specialized one-time structural inspections. We have
transformed from an operation with highly repetitive services into a leading and highly competent Airbus maintenance center for the Lufthansa Group and beyond.
What role does Lufthansa Technik
Malta play within Lufthansa Technik’s
base maintenance network?
We are the only European base maintenance facility
within the Lufthansa Technik Group offering widebody
airframe maintenance. On top of that, we have become
a strong player within the network and now also have
the competence and human resources to handle central
issues here. For example, our employees increasingly
support other facilities in the network, such as those in
Puerto Rico and Munich.
So it’s no coincidence that futureoriented projects like the Innovation
Bay are located in Malta?
The Lufthansa Technik Group tries to distribute focus
areas among the different partners in its base maintenance network. There are several reasons why the
Innovation Bay went to us: For one thing, we have a

www.lufthansa-technik.
com/en/lufthansa-
technik-malta
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high concentration of customers from the Lufthansa
Group, and quite frankly this customer group was supposed to benefit from the results of the projects first.
And since we work to capacity pretty much all the
time, we can also offer the required consistency to
carry out ongoing innovation projects. Last but not
least, we are able to test the innovations on narrowbody and widebody aircraft at the same time – and
here, too, it is the high capacity utilization by Lufthansa
that gives us the required security.
How are the innovation topics that
could benefit Lufthansa Technik’s base
maintenance services conceived?
First of all, we look at innovative topics that are being
discussed in the aviation industry and simply assess
them. As a second step, we look at the pain points in
our operations – whether it is a problem with paperbased documentation or the accessibility of the
aircraft skin, for instance. Then we investigate whether
the market offers anything suitable – such as tablet
solutions – or whether Lufthansa Technik is already
developing its own solution. If not, we look at whether
we can come up with an innovative idea ourselves.

The range of heavy
airframe maintenance
includes extensive
D1-checks (A340-600)
and D2-checks (A340300) as well as narrowbody C-checks of the
highest complexity.

Can you tell us a bit about the projects
that are currently underway?
We currently have various topics in different stages of
trial. One of the simpler yet very efficient innovations
consists of using a tablet with a camera to document
defects in the cabin so that defect cards can be generated quickly. Another thing we are testing is the use
of exoskeletons, which is proving very popular with our
employees already. Then we are pursuing topics such
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as semiautomatic docking, which is about to enter the
trial stage. Another thing we’re looking at is surface
analyses. And we already have ideas for several more
topics.
Back to your “normal” business.
Why do customers like coming to Malta?
Besides our competence as an Airbus overhaul specialist, our catchment area is another factor. Malta is
easy to reach for customers from southern Europe, the
Middle East and Africa. We have a good, experienced
workforce with an extremely high level of proficiency in
English, which is important for good customer communication. And as part of the Lufthansa Group, we have
to meet a certain standard of quality – for all customers.
Last but not least, we are very good at adapting to the
growing requirements of our customers. For example,
customers increasingly expect a high degree of system
integration with their MRO IT, AMOS in particular.
When you look toward the future, in what
direction will Lufthansa Technik Malta develop?
We have set out on a path that will see us reviewing
and further expanding our product portfolio by 2021.
The decision to add the A320neo and A350 to our portfolio is already final, with the A350 set to be introduced
as early as the end of the year. We are already prepared
for all topics related to composites and will provide 36
of our employees with theoretical and practical training for this aircraft type before the year is over. And in
view of the growing demand for airframe maintenance
for widebody aircraft, we are assessing whether
to add another widebody parking bay and erect a
hangar here on site.

Lufthansa Technik Connection 4.2018
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Testing a drone-based
system for the inspection
of the aircraft skin.
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Lufthansa Technik puts the future to the test. At Lufthansa Technik Malta’s Innovation Bay, the latest
aircraft overhaul technologies are reviewed and – once they perform according to technical and
economical expectations – integrated into the local work process, before being rolled out to all other
base maintenance locations of Lufthansa Technik.
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Exoskeletons are
expected to help
mechanics to perform
overhead work (left) or
provide a comfortable
working position.

O

ne thing is clear: The future of aircraft overhaul
will be different. New and revolutionary technologies such as drone-based inspections of
the aircraft skin, mobile 3D scanners or exoskeletons
will most likely become routine elements of the aircraft
overhaul process of the future. In order to verify the
potential of a new technology in practice, an Innovation
Bay has been established at Lufthansa Technik Malta.
Here new technologies see the light of day for the first
time and are tested under real-world conditions. The
objective: Every technology that proves itself in practice
on the shop floor will immediately be integrated in the
work process.
Marcus Motschenbacher, CEO of Lufthansa Technik
Malta, explains the philosophy supporting this approach:
“With the Innovation Bay, we are trying out something
completely new. We are providing a platform for current
problems and ideas for improvement, opening our
doors to both start-ups and established companies.
Over the next few years, we will be testing state-of-theart technologies for aircraft overhauls directly during our
daily work. Everything that proves itself in practice will
be integrated in our work process and rolled out in all
other Lufthansa Technik base maintenance locations
as quickly as possible. The new technologies should
generally be suitable for all types of aircraft and checks.”
Revolutionary technologies

www.youtube.com/
watch?v=72fuRT6qyzE

The new technologies are selected on the basis of
everyday problems, requirements and needs as well
as current top trends. Kevin Guelck, Project Manager
Innovation Bay in Hamburg, outlines some new technologies currently under investigation: “At the moment,
we are testing a drone-based inspection method for
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the aircraft skin. We are also comparing mobile 3D
scanners for the subsequent detailed inspection of
any damage that is found. And we are testing various
exoskeletons to support employees who perform
physically strenuous and ergonomically disadvantageous work during production.”
This selection of the current topics will be complemented by further technologies and fields of application in the future. Furthermore, additional Innovation
Bays are planned in the Lufthansa Technik base
maintenance network.
Quick modernization process
Marcus Motschenbacher is absolutely convinced of
the new approach: “First of all, the Innovation Bay
enables Lufthansa Technik to modernize, improve and
transfer base maintenance processes more quickly
than before. We can thus be just as efficient as a startup: fast, flexible, open and result-oriented. What’s
more, we can use the know-how of external companies
and attract the attention of other potential technology
partners for follow-up projects. Start-ups are pioneers
for innovations and can contribute to our economic
success with their solutions.” Thanks to these Innovation
Bays and new technology partnerships, Lufthansa
Technik is improving its work processes and making
an important contribution to shortening aircraft layovers
for its airline customers.

Kevin Guelck
Project Manager Innovation Bay
Phone +49-40-5070-63554
kevin.guelck@lht.dlh.de
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Ready for New York
A Lufthansa Technik team in Duesseldorf has
converted two of Lufthansa’s Airbus A340s for
long-haul operation in the Eurowings design.

R

ecently, every day except Tuesdays, a long-haul
Airbus A340 in Eurowings design takes off from
Duesseldorf for New York’s John F. Kennedy
Airport. On board the aircraft is the new BIZclass of
Eurowings with full-flat reclining seats. The fact that the
new connection to New York was successfully established on time is also due to the employees of Lufthansa
Technik’s Fleet Services product division, who converted
the A340s which had previously flown for Lufthansa.
The conversion of the two A340s for their new task,
including painting in Eurowings livery, was a challenging project for Lufthansa Technik. In addition to the
cabin conversion, the conditions for a change of ownership had to be taken into account – a complicated
task in view of the requirements of European aviation
regulations.

The conversion of the
A340 aircraft included
modifications to the
cockpit and cabin.

Cabin layout and
seat pitch were
adapted to the
Eurowings standard.

www.lufthansatechnik.com/en/
cabin-structures

The cabin conversion itself was accomplished in
several steps. First, the aircraft were neutralized at the
Lufthansa Technik base in Frankfurt. All visible logos
of the former operator Lufthansa in the cabin were
removed, as was the electronic flight bag (EFB) installation in the cockpit and the in-flight entertainment (IFE)
system. Then the aircraft were flown to Rome for
repainting and then to Duesseldorf for the actual conversion. Here, the new IFE system was installed and
the up-dated cockpit software loaded. The technicians
also installed the electronic flight bag used by operator
Brussels Airlines which carries out the flights on behalf
of Eurowings.
The cabin – especially the layout and the seat pitch –
was adapted to the Eurowings standard. Illuminated
class dividers and new seat covers and pockets also
contribute to a fresh appearance. The same goal is
also served by the new carpet with which the cabin of
one of the two aircraft has been equipped.
A team of almost 30 engineering and IT staff worked
under high pressure even on weekends to ensure that
the aircraft were handed over on time. Employees of
Lufthansa Technik from Budapest, Duesseldorf, Frankfurt and Hamburg were involved in the project. After all
cabin modifications had been completed, the aircraft
had to be weighed and inspected in cooperation
with the airworthiness office. Only then could they be
presented to and accepted by the responsible Belgian
aviation authority.

Michael Binsack
Project Manager Aircraft Transition Services
Phone +49-069-696-141348
michael.binsack@lht.dlh.de
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The GATE 2.0 application requires the use of an industry tablet computer with the installed GATE 2.0 app.

Material identification made easy
va t i on b

Remote identification
The technical solution of the remote procedure was realized by a combination of
tamper-proof control software, hardware
for information intake and a predefined
process that determined the responsibilities of all parties involved. Thus, the mate-

f

Technik Logistik Services developed a
new procedure for identifying materials in
the international cycle. The goal was to
enable spare parts to be shipped directly
from the customer to the nearest MRO
facility and back again, if required. Expert
knowledge therefore had to be transferred
to the material, in order to enable qualified Lufthansa Technik staff to perform the
identification of the material. Named
gate.control (gate = Global AsseT Expert),
the process enabled serviceable and
unserviceable parts to be identified at an
early stage.
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upplying aircraft materials to customers all over the world places
high demands on logistics. The
timely identification of required spare parts
during the delivery and return process
is especially critical. Lufthansa Technik
Logistik Services, the aviation logistics
specialist in the Lufthansa Technik Group,
has to identify all components not only
upon receipt, but also when checking
their certificates, entering them in Lufthansa
Technik’s materials management system
and processing all accompanying documents. Only then can the aircraft materials
be forwarded to the different workshops
around the world. This time-consuming
routing of materials via several locations
leads to long transportation times, high
transportation and handling costs, and
large material stocks.
Based on the idea of improving the
process by separating material flow and
information flow, in 2014 Lufthansa
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Lufthansa Technik has developed its GATE solution (Global AsseT Expert) one step further.
The fully digitalized identification of materials by GATE 2.0 is achieved using just
a tablet computer with a dedicated app. Lower costs, fewer errors and enhanced
flexibility are the dominating advantages of this innovative solution.

a Te c

h

rials could already be identified in the
region or directly at the customer’s site
with the help of a GATE box. This method
has its limitations, however. Andreas
Boehle, the responsible product manager,
explains: “Despite all the advantages that
the GATE box offers, increasing the number
of locations where it is used was out of
the question for several reasons. With
GATE 2.0, we therefore developed a solution that eliminates the weak points of
the box, but enables us to continue using
the successful GATE process.”
The GATE boxes are therefore going
to be replaced by an internet application
that Lufthansa Technik Logistik Services
developed. Introduction of GATE 2.0
commenced at the end of March 2018.
Instead of using the cameras in the box to
scan aircraft materials as well as their type
labels and accompanying documents,
employees now use an industry tablet
computer featuring the pre-installed GATE
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“

The new mobile device is easier to
handle, more flexible and fully digitalized,
making the identification of components
even faster and less error-prone.
		

Andreas Boehle

2.0 app. Thanks to its hand strap, the
tablet can be held with one arm so that
employees always have one hand free
for scanning and photographing. This not
only makes gate.control mobile, more
convenient and more flexible in terms of
size, but also ensures that the identification of materials is fully digitalized and
even more reliable. Cutting back the
hardware to just one device reduces the
rate of failure and ensures that replacements can be supplied more simply and
quickly. In addition, only a brief introduction is needed to be able to use the app.

The integrated
solution makes
scanning and
photographing
easy.

Tablet solution
The tablets with GATE 2.0 will be used by
external, certified logistics providers at the
customer’s facility, primarily in the provider’s storage and material handling areas.
Since the portable tablet solution is considerably less expensive and makes the
GATE process more practicable, Lufthansa
Technik Logistik Services will be able to
establish a much tighter global location
network and thus shorten turnaround
times in the delivery chain.
Andreas Boehle sums up: “The new
mobile device is easier to handle, more
flexible and fully digitalized, making the
identification of components even faster
and less error-prone. Now we can establish
early material identification at all relevant
locations and ensure a more efficient
delivery chain for our customers.”

Andreas Boehle
Manager Warehousing Product
Development
Phone +49-40-5070-67923
andreas.boehle@ltls.dlh.de

www.lufthansatechnik.com/
en/gate

www.lufthansatechnik.com/ltls
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Look around and
experience the exclusive
„Inspired by AMG“
VIP cabin in a virtual tour.
www.lufthansa-technik.com/
video-mbs-amg-design
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SPORTIVE VIP CABIN The alternative design variant for the
Mercedes-Benz Style VIP cabin references to the newest AMG
sports cars. With an overall color scheme of grey/black,
characteristic seat upholstery and precisely embedded carbon
fiber elements, the cabin mirrors cutting-edge technology and
exclusivity.
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The flying sports car
Mercedes-Benz Style and Lufthansa Technik present an alternative option of their prestigious
VIP aircraft cabin called “Inspired by AMG”. It combines the architecture of the Mercedes-Benz
Style VIP cabin with the appearance of AMG sports cars.

T

he new “Inspired by AMG” VIP cabin was first
presented at the recent EBACE 2018 in Geneva,
Switzerland. It is based on the Mercedes-Benz
Style VIP cabin with its characteristic flowing DNA
helix floorplan. “Based on the large international interest and positive feedback we have received so far,
we have decided to develop a second variant of our
extremely well-received Mercedes-Benz Style VIP
cabin,” says Wieland Timm, Head of Sales VIP &
Special Mission Aircraft at Lufthansa Technik. “We
want to reach new customer groups with a strong
affinity for a unique sportive design. That’s why we
took inspiration from Mercedes AMG and their
worldwide successful performance and sports cars.”

Mercedes-Benz Style VIP cabin
The unique Mercedes-Benz Style VIP cabin,
designed in cooperation with the world’s leader in
premium automobiles, opens up a whole new
dimension of private air travel. It bears witness to
their dedication to technological leadership and the
relentless pursuit of perfection. The aim of the
design philosophy is to create pure and sensual
forms and surfaces that showcase high-end technology while radiating emotional appeal. The dynamic
floor plan creates exciting cabin areas while eliminating the traditional private aircraft cabin layout of
furniture and linings.
The cabin is custom-made to offer pure relaxation
on board. Virtually endless possibilities are available
to adapt the cabin interior to the wishes and taste
of the owner. It offers an inimitable and elegant
ambience that lets passengers forget all about flying.
Free from any constraints, they can simply enjoy the
company of family and friends and relax. This aircraft
lifts a sports car into the sky. //

The automotive cabin variant radiates a strong
masculine attraction by adapting the latest color and
trim finish of the newest Mercedes AMG GT C.
This is achieved by integrating carefully selected and
precisely embedded carbon fiber elements as well
as a characteristic seat upholstery facelift. The overall
color scheme changed from white/brown to grey/
black and now creates the powerful dynamic of the
latest AMG cars.
Exclusivity and performance
Martin Bremer from Mercedes-Benz Style adds: “For
us designers AMG stands for ‘Performance Luxury’
which is the experience of the passion for the aesthetic of power. With our new variant of the Lufthansa
Technik VIP cabin we give you a glimpse into this
world.”
One of the main features are the black panels
inspired by the typical dashboard design in
Mercedes-Benz S-Class and AMG cars. They seem
to float in front of the window, an effect generated
through the discreet light corona. Innovative MercedesBenz Magic Sky technology allows the panels to
be dimmed electrically from black to transparent.
Displays and touch screens can easily be integrated
into the black panels. With all its elements the cabin
mirrors the cutting-edge technology, exclusivity and
performance of Mercedes-AMG and their race cars
and the ability of Lufthansa Technik’s VIP & Special
Mission Aircraft Services to design and outfit
exclusive and individual VIP aircraft.

Clemens Schrettl
Sales Executive Dubai
VIP & Special Mission Aircraft Services
Phone +971-56 177 2860
clemens.schrettl@lht.dlh.de
Florian Krauthoff
Sales Executive
VIP & Special Mission Aircraft Services
Phone +49-151 5894 9232
florian.krauthoff@lht.dlh.de

www.lufthansa-technik.
com/en/mbs-amg-design
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Dr. Claudia Nehrke
(right) and Henning
Jochmann

“Exactly what customers want”
Lufthansa Technik’s Aircraft Modification Services unit has adapted to the changed requirements
of the market. Dr. Claudia Nehrke, Head of Strategy & Business Development at Aircraft Base
Maintenance, and Henning Jochmann, Senior Director Aircraft Modification Base Maintenance,
explain how the business unit was restructured to meet customer needs.

Connection: With the high-performance
single-lane slide, Lufthansa Technik has
delivered the first so called Significant
Change in the company’s history. What
exactly does this mean?
Henning Jochmann: The high-performance single-lane slide is a central part of
our High-Density Solution and the first
product of an innovation process under
the leadership of Ms. Nehrke. She is the
one who heads the responsible department within the Aircraft Base Maintenance
unit. The Aircraft Modification department
and I just benefit from this development.
Dr. Claudia Nehrke: The High-Density
Solution for the A320 is the first product
that came out of this new configuration.
During its development, we faced a problem: We needed to change the type certificate that the manufacturer had received
for the aircraft because we wanted to let
more passengers on board than originally
permitted. We therefore developed a new

slide in cooperation with a partner. The
slide’s approval resulted in a change to the
type certificate – a Significant Change to
be precise.
Jochmann: To achieve this, we had to do
a lot of things we had never done before,
including a slide test that was performed
exactly by the book as well as many other
tasks that are normally carried out by
OEMs. An MRO company bringing about a
Significant Change to a type certificate
made the market – and OEMs, in particular
– sit up and take notice. It shows that we
have the ability to do so and that we have
made a product even better.
How would you class this achievement
within the context of Aircraft Modi
fication Services’ overall portfolio?
Jochmann: I have been given a tool that
allows me to shift my focus from major
cabin modifications for Lufthansa to products that offer greater market potential. We

have established dedicated “houses” for
these products, which act as if they were
independent companies and focus on
developing competitive products for their
subject areas. The Connectivity house, for
example, deals with the issue of providing
on-board internet efficiently, while the Flight
Operations house is on the lookout for
modifications that can make flights less
expensive by reducing operating costs.
Can you describe the new
innovation process?
Dr. Claudia Nehrke: We launched the
process and created new structures for it
two years ago. Our aim was to bring our
development activities up to speed and
find the right development intervals without
losing sight of the customer. At the beginning
of the process, we compile and prioritize
possible topics. Topics that have potential
with a view to customer gains or pains then
go on to product development. What we do
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Fast escape
For all airlines that want to use their A320-family aircraft more
efficiently, Lufthansa Technik offers its High-Density Solution. A key
element of this solution is the new, lightweight escape slide.

here is create a minimum viable product
(MVP) – the first functional version of a
product needed to meet customer
requirements with a minimum of effort
and guarantee that we receive feedback. The High-Density Solution was
one of the first products of this process
that really took off.
What role does the restructuring
of Lufthansa Technik’s innovation
department play in this context?
Dr. Nehrke: We have very close ties
with the innovation department. And
we use the same approach Lufthansa
Technik follows by establishing a
corporate unit and providing capital
to push the innovations forward. That
approach benefits us very much.
Jochmann: Another aspect is entrepreneurial thinking, which is something
we want our engineers to increasingly
adopt. A typical example is product
scalability. In the past, our engineers
often thought of fantastic products but
only had one particular customer in
mind. We have now shifted the focus
to products with much bigger market
potential. Today, our engineers have the
tools and processes to make a case
for their ideas with upper management.
That means they get direct feedback.
And if everything works out, it only takes
half a year until they see an actual product that is sold by Lufthansa Technik.
This increases the employees’ identification with the company considerably.
Is that a cultural change?
Dr. Nehrke: It is a change, yes. One of
our engineers said it well: I have understood that I have to design and sell what
customers want, not what I think they
need. That’s something we’ve definitely
learned at Lufthansa Technik: We listen
and therefore now focus more strongly
on what our customers want.

�

Please continue on page 20

T

he popular Airbus A320 family is the
backbone of many airlines’ shortand medium-range fleets. To remain
competitive, airlines are always looking for
ways to increase the capacity of their aircraft.
Lufthansa Technik now offers a solution
which is designed for faster evacuation
and thus allows each aircraft to transport
up to six passengers more than the original
maximum passenger seating capacity. It
also is lighter and less expensive than other
options. To enable high-density seat configurations, Lufthansa Technik and EAM
Worldwide developed a new and improved
single-lane escape slide for the A320 family.
The new slide is FAA TSO-C69c approved
and a key enabler for Lufthansa Technik’s
passenger increase solution, which is
already approved with EASA supplemental
type certificate (STC). The associated FAA
approval is pending.
Significant Change
This type design change to increase the
maximum passenger seating capacity was
classified as Significant Change – a novelty
for Lufthansa Technik. Besides the requirement that the affected areas of the aircraft
type had to be approved in accordance
with the latest aviation regulations, further
challenging certification efforts were necessary. For example, both extensive evacuation analyses and partial evacuation
tests with naïve test persons had to be
performed during the approval process to
demonstrate that the new slides allow
three more passengers per forward and
aft emergency exit to reach the ground
safely within the prescribed maximum
evacuation time of 90 seconds. In total, the
number of passengers on every A320-family
aircraft type can thus be increased by six
beyond the original limit.

www.lufthansa-technik.com/en/
high-density-solution

Developed by Lufthansa Technik and
EAM Worldwide, the solution saves around
175 pounds of weight compared to other
solutions. As a single-lane slide, it also
takes up less of the valuable cabin crew
work space in an already very compact
cabin layout. Lufthansa Technik is thus
the first non-OEM company to offer an
efficient solution to increase the passenger
capacity of A320-family aircraft. The first
customer is satisfied with the slide, and
other customers have already signed a
conversion contract.

Oliver Rodrigues
Aircraft Modification
Phone +49-151-589-42164
oliver.rodrigues@lht.dlh.de
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Disinsection made easy
Lufthansa Technik offers the perfect solution for airplanes
to get rid of insects on board in an environmentally and
material-friendly way.

I

n many countries of the
world, local health
authorities require an aircraft disinsection when entering
the country by aircraft, in order to
meet the entry requirements and
obtain a landing permit. The health
authority shall determine whether this
must be with a long lasting residual
effect (known as the residual treatment method) or with a short-term
effect (known as the blocks-away and
top-of-descent method).
In cooperation with a specialist for
disinsectant, Lufthansa Technik has
developed a product group for this
task. It offers easy use and complies
with current insecticide regulations as
well as World Health Organization recommendations. The new products are
water-based aerosols (more or less
solvent-free) and free of propellant
gas, therefore non-flammable. Their
material compatibility was tested and
approved by the laboratory of the central materials technology department
of Lufthansa Technik in Hamburg.
An important feature: CO2 as propellant does not escape when the
spray is used: Only the active ingredient comes into contact with the aircraft, so it does not harm the ozone
layer, is generally environmentally
friendly and compatible with aircraft
material. This is an important safety
feature, differentiating it from other
products on the market. Experience

with an A380 customer aircraft has shown
that the aircraft’s emergency oxygen masks’
plastic tubes were leaking in
more than 200 cases due to the use
of certain propellant gases in the past.
The newly developed product for
the residual treatment method “Detmol-BIO.A (AE)” (with 0.2 g permetrin
per m2) is delivered in a 200 ml spray
can and “Detmol-BIO.A L” as a liquid
in a 10 liter canister. For the blocksaway and top-of-descent method, the
product “Detmol-Pheno (AE)” (with
0.7 g 1R-trans-phenotrin per 100 m3)
is available in 200 ml and 100 ml
spray cans. The products are certified
according to AMS 1450A and Boeing
D6-7127.
With this product-family a futureproof insecticide is available to airlines. Several customers are already
using this new Lufthansa Technik
product, both in the cabin and in the
cargo compartment. Since it is not
classified as hazardous material, it can
be shipped or transported by air without problems. The new insecticide can
be ordered via Lufthansa Technik and
is delivered by the manufacturer
directly to customer.

Georg Rehmann
Product Management
Phone +49-696-141390
georg.rehmann@lht.dlh.de
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Jochmann: We have the best engineers in
the industry. They design products that can
be produced at competitive prices and at
the same time offer the usual Lufthansa
quality. And that is precisely what sets us
apart because it allows us to make better
products than our competitors.
Dr. Nehrke: The High-Density Solution is a
great example of how well this balancing
act between quality and costs works. Our
engineers managed to surpass the competitor solution by far – and at the same time
demonstrated entrepreneurial thinking by
developing a competitive, scalable product.
That is exactly what we are striving for.
Besides the engineers’ excellence,
what contributes to the success of the
new approach?
Dr. Nehrke: We are in the convenient situation to be able to draw on the experience of
the Lufthansa Group as a whole. Why are
we able to improve products? Because we
know them from day-to-day flight operations. We were able to witness a competitor
product during operation and found a
thousand little details that we had to improve.
That’s the kind of experience we have.
Jochmann: The first-hand process experience we gather is worth its weight in gold
when it comes to developing products
because we can call on it during each
phase of the innovation process. And we
face up to our products being tested in
practice as well.
What does the future of this new
aircraft modification approach at
Lufthansa Technik look like?
Jochmann: The market demanded that we
deliver new, competitive products, and
we’ve proven that we’re capable of doing
so. We have shown that we can design
competitively priced products without cutting
back on quality – products that are better
than those already on the market. That’s the
most important thing we have accomplished
over the past few years: Providing exactly
what the customer wants at competitive
prices rather than just offering premium
products.
Dr. Nehrke: Besides the strength of the
Lufthansa Aviation Group, the innovation
process also plays a role in our success.
It allows us to think this way and to act
sustainably.
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Building on experience: Lufthansa Technik has
been in charge of equipping and supporting
the very special fleet of the German government for more than 50 years. The modernized
A321 will complement the existing fleet.

Not business as usual
Completely overhauled, modernized and with a new cabin – Lufthansa Technik equips
an Airbus A321 in Hamburg as the flying seat of government for the Special Air Mission
Wing of the German Air Force. Even if this is not the first government project of its kind
for the company, it is anything but business as usual.
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In addition to the
installation of a cabin
with various areas for
government members
and staff, the A321 is
also prepared for its
future mission with
extended communication options and extra
fuel tanks.

he A321, which has now spent a good year at
Lufthansa Technik’s Completion Center in Hamburg, is undergoing a major transformation. It is
no coincidence that this is happening under the roof of
Lufthansa Technik. On the one hand “almost all services
offered by Lufthansa Technik for commercial aircraft
will come into play in this project,” explains project
manager Harald Pries from the Conversion & Completion VIP & Special Mission Aircraft Services business
unit. And secondly, Lufthansa Technik has been in
charge of equipping and supporting the very special
fleet of the German government for more than 50
years and can build on its unique experience.
Converted by Lufthansa Technik on behalf of its
customer, the Federal Office of Bundeswehr Equipment, Information Technology and In-Service Support
(BAAINBw), the A321 is designed to meet the
increased demand of the Special Air Mission Wing.
The aircraft offers more space for passengers and
luggage than the government fleet’s two existing
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A319 medium-haul aircraft; the new jet’s cabin will
accomodate up to 84 passengers.
The used A321 from Lufthansa was selected for
several reasons: It was in a very good overall condition
and it was already pre-equipped for the installation of
an additional fuel tank. Another important criterion was
that the aircraft had no previous damage. Because
the A321 previously flew for Lufthansa and therefore
was continuously maintained by Lufthansa Technik, the
complete maintenance history is available. After the
conversion contract was signed at the beginning of
2017, the A321 was first completely overhauled as part
of a heavy airframe maintenance event, a D-check.
Technically, the aircraft is now in a like-new condition.
The overhaul was followed by the manufacture of
the furniture and the procurement of essential components and system components such as seats, galleys
and the on-board information and entertainment system. At the same time, the structural prerequisites for
the cabin installation were accomplished by installing

Leasing services | 23

Lufthansa Technik Connection 4.2018

additional mounting points and seat rails, among other
things, while aviconics specialists installed the large
wiring harnesses. The actual cabin installation began in
January 2018, followed by ground and flight tests in the
spring of this year. Meanwhile the aircraft is painted –
and after its civil and subsequent military certifications,
the handover to the customer is planned for late summer.
www.lufthansa-technik.com/en/
aircraft-leasing-trading-support-alts-

The modernization
The new cabin is strongly based on the simple and
functional design of the fleet’s two A319s in operation.
To achieve the desired “coming home effect”, this
means: a similar layout and the same materials and surfaces. Various cabin areas are set up for government
members and staff as well as accompanying delegations. In addition, the aircraft is equipped so that part of
the cabin can be converted for medical assistance
flights (MedEvac).
With comprehensive modernizations, the A321 will
be adapted to the existing fleet of the Special Air Mission
Wing and prepared for future requirements in air traffic.
Among other things, antennas for extended communication options are installed. Two additional fuel tanks,
each with a capacity of 3,000 liters, increase the range
by a good 5,000 kilometers. Another water tank was
also installed. The maximum allowable take-off weight
required for this configuration was increased by
strengthening the landing gear and wings. Last but not
least, cosmetic repairs ensure a flawless appearance.
Partnership and more services
Lufthansa Technik supports the German Air Force with
the provision of spare parts and tools for flight readiness. The provision of a flight kit with selected spare
parts and tools will allow the A321 to operate independently in remote areas. The project is part of a long-term
partnership. In addition to equipping the aircraft, Lufthansa
Technik regularly carries out maintenance work for the
Special Air Mission wing’s fleet and supports the material
supply with components, consumables and expandables. Furthermore, technical and flying personnel of the
German Forces are trained in cooperation with Lufthansa
Technical Training and Lufthansa Aviation Training.
Preparations are already underway at Lufthansa Technik
for another unusual government project. As an expert
for the so-called special mission aircraft, the MRO
provider was commissioned to equip another A319 for
surveillance flights as part of the OECD’s Open Sky
missions. And this project, too, will certainly be anything
but routine business.

Harald Pries
Senior Project Manager Aircraft Completions
Phone +49-40-5070-60444
harald.pries@lht.dlh.de

First transition
in Puerto Rico
Lufthansa Technik has completed the
first leased aircraft transition at its Puerto
Rico airframe maintenance facility.

T

he aircraft, an Airbus A320, property of lessor
Apollo Aviation, was handed over to its new
operator in early May. The successful execution
of this aircraft transition demonstrates that the newest
base maintenance facility in the Lufthansa Technik
network is capable of meeting the unique demands that
leased aircraft transitions require.
Lufthansa Technik Puerto Rico CEO Pat Foley said:
“With the completion of our first lease transition at the
newest base maintenance facility in the Lufthansa Technik
network we look forward to growing that segment of
our business and leveraging our location to serve North
and South American customers.” Opened in 2015,
Lufthansa Technik Puerto Rico is a center of excellence
for the Airbus A320 family of aircraft. With five lines currently in operation, the company is capable of providing
a multitude of services to operators and owners.

Andreas Kehl
Head of Corporate Sales Lessors & Banks
Phone +49-40-5070-4780
andreas.kehl@lht.dlh.de
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On track for GEnx-2B services
The XEOS aircraft engine service and overhaul center in Środa Śląska, Poland, has reached
its highest construction point. The building is to be completed in December 2018, and the facility
will become fully operational to deliver world-leading GEnx-2B services in the spring of 2019.

T
www.xeos.aero

Training future
mechanics is an
important part of
XEOS.

he rooftopping ceremony of the XEOS facility
on 26 April 2018 marked an important milestone. After an investment of 250 million euros,
the joint venture of Lufthansa Technik and GE Aviation
will be one of the world’s most advanced overhaul
centers for aircraft engines. Thomas Boettger, Chief
Executive Officer of XEOS, comments on the progress:
“We are completely on track. We had some challenges
in various areas, but we are pretty happy with the
building company we chose and we are meeting our
milestones as planned. So we expect to have the
facility operational by the end of 2018.”
XEOS will be capable of handling the GEnx-2B, the
largest commercial aircraft engine in the world, from
2020 onwards. As some of the equipment required for
the repair process – the cleaning tanks, for example –
is extremely large, it must be installed during construction of the facility itself. All of the equipment will
be installed by the end of the year, after which a threemonth trial period will commence. At that time, the
interaction of all participating elements will be tested
in a highly structured approach. The phase will conclude with the final German Federal Aviation Office

“

(LBA) audit. The German Federal Aviation Office is the
relevant aviation authority, as XEOS will be certified
under the umbrella of the Integrated Quality System of
the Lufthansa Technik Group.
Quality training
From the very beginning, a strong focus was put on
the training of the employees as a key element of the
expected performance. Thomas Boettger: “The quality
of the training directly translates into a quality product
for customer engines. We have set up a large training
center, where most of the future mechanics complete
a 15-month training program. It covers everything from
basic metalwork to technical English to human factors.
Six months of the program are dedicated to on-the-job
training. The participants will have a chance to work
at Lufthansa Technik’s as well as at the GE Aviation
Wales and GE Caledonian engine shops in Europe.”
The rest of the team – at the start of commercial
production, XEOS will have a staff of 230 – will consist
of experienced mechanics hired from different
sources. Thomas Boettger is confident that “XEOS
will employ the latest engine technology, the latest
materials and the most modern repair processes.
This alone is a big motivation for people to join us.
In addition, we offer a great location to live. All in all,
I don’t expect us to have an issue at all in finding the
experienced people we need. Everything is set to turn
XEOS from the start into the overhaul center for the
world’s biggest and newest GE Aviation engines.
We will become an important landmark on the MRO
world map.”

XEOS will employ the latest engine technology,
the latest materials and the most modern
repair processes. This alone is a big motivation
for people to join us.
		

Thomas Boettger
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The rooftopping ceremony
of the XEOS facility marked
an important milestone.
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New aviation
training center
With Lufthansa Technik Shannon having launched
a new state-of-the-art training center, current
and future generations of aircraft mechanics will
benefit from world-class training facilities.

www.lufthansatechnik.com/en/
lht-shannon

Chief Ececutive
Officer Pat Shine,
Pat Breen, Minister
for Trade, Business
and Enterprise and
Jacinta Courtney,
leader of the training
school.

n 16 May 2018, Lufthansa Technik Shannon
has opened a new aviation training campus in
Shannon. The state-of-the-art facility is unique
in that it provides a combination of classroom, workshop and on-the-job training facilities. The facility marks
a significant investment by Lufthansa Technik Shannon
in the future of the company in the region and builds on
the role the company has already played in training
thousands of aviation professionals from all over the
world in Shannon. One of the company’s first trainees,
David Ward, who trained at the company 28 years ago
and is now aviation training business development
leader at Lufthansa Technik Shannon, proudly took on
the role of master of ceremonies for the opening,
reflecting on both the dramatic changes and the similarities that prevail in terms of standards and processes.
Pat Breen, Minister for Trade, Business and Enterprise
in the government of Ireland, officiated at the opening of
the new campus, congratulating the company for the
contribution it has made to the Shannon region and the
impact it has had in driving Ireland’s reputation in the
aviation sector on the international stage.
Pat Shine, CEO and Managing Director of Lufthansa
Technik Shannon, said: “Developing and opening this
new campus was in direct response to the battle for
talent in Ireland and the worldwide shortage of aircraft
mechanics. This investment was imperative to develop
aviation professionals of the future, support the development and growth of Lufthansa Technik’s aircraft
maintenance business in Shannon and to fuel its
expanding international aircraft maintenance training
business. We will be training current and future generations of aircraft mechanics, so this is a very proud day
for the team in Shannon.”
Jacinta Courtney, leader of the training school in
Shannon, said that feedback about current and future
needs of the industry from former students, who are
now working in areas including aircraft leasing, finance
and MRO, had shaped the design and development of
the center’s training products.

David Ward
Aviation training business development
Phone +353-61-370-084
david.ward@lht.dlh.de

PERSONALIT Y
A L E J A N D R A C A S T E L LOT E has joined the Miami office team of Lufthansa Technik.
Effective 1 June 2018, she has taken on the role of as Corporate Sales Manager. With a
bachelor’s degree in Social Communication and Journalism, Alejandra Castellote has over
17 years of sales experience in the banking and aviation industries. For the last two and a
half years prior to her latest promotion, she has been a Product Sales Manager for Lufthansa
Technik Component Services in Miami Lakes. //
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Red Hat Innovation Award

Meet us at...

Lufthansa Technik received the “Red Hat Innovation Award”
for its IT platform AVIATAR at an event held in San Francisco.

6 September 2018 | San José, CA, USA

where open source culture and values
were a key success factor, and clearly
articulated how the project is making a
difference in the lives of others,” as the jury
explained.
Lufthansa Technik collaborated with
Red Hat to create AVIATAR, an open
platform that allows aviation industry customers to work together better and provide
digital offerings designed to improve the
overall customer experience. The use
of Red Hat technology enables Lufthansa
Technik to develop and deploy new
applications more quickly and fosters
integration between internal infrastructure
and third-party solutions. //
b
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// The 2018 edition of Aero-Engines
Europe will be hosted by Lufthansa Technik.
Aero-Engines Europe is the only conference
exclusively dedicated to the trends and
issues related to the region’s engine MRO
community, gathering stakeholders from
across the value chain including OEMs,
MROs, airlines, lessors and suppliers.
Lufthansa Technik will host a shop tour
at its Hamburg headquarters during the
second day of the event. This shop tour
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Engine shop tour and more
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very year, the U.S. software company
Red Hat honors the most innovative
and exciting uses of its solutions.
The componay presents the Red Hat
Innovation Awards to showcase what is
possible with open source technology.
Now in its 12th year, the Red Hat Innovation Awards recognize the technological
achievements of Red Hat customers
around the world who demonstrate creative
thinking, determined problem-solving and
innovative uses of Red Hat technology.
Judged by a panel of industry experts,
Lufthansa Technik was selected as a
winner “for the compelling story of true
business impact and transformation,

NBAA Regional Forum

u
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rg
is open to all registered
participants of the conference.
What’s more, there will be two speeches
by Lufthansa Technik representatives
during the conference: Bernhard KruegerSprengel, Vice President Engine Services,
will give a keynote speech as the opening
of the conference. Marc Wilken, Senior
Director Product Sales and Engine Lease,
will speak on optimizing engine fleet
management. //

Three 100 MRO Global Awards
// At the 2018 Dublin Aviation Summit,
Lufthansa Technik was presented with
three Aviation 100 MRO Global Awards:
Independent MRO of the Year, Component
MRO Provider of the Year and Aircraft
Technical Manager of the Year. The Aviation
100 Awards, decided by the votes of thousands of industry professionals, recognize
the most excellent performers in the aerospace industry. //

Dan Hepworth (right) accepting the awards from Victoria
Tozer-Pennington, Group editor of Aviation Online.

The NBAA Regional Forums bring together
business aircraft owners, operators, manufacturers, customers and other professionals
to share knowledge and discuss issues
affecting the region.
12 – 13 Sept. 2018 | Hamburg, Germany

Aero-Engines Europe
Aero-Engines Europe is dedicated to the
trends and issues related to the region’s
engine MRO community, gathering stakeholders including OEMs, MROs, airlines,
lessors and suppliers.
23 – 26 Sept. 2018 | Long Beach, CA, USA

RAA Annual Convention
The Regional Airline Association (RAA)
represents US regional airlines and the
manufacturers of products and services that
support the industry, before the Congress,
DOT, FAA and other federal agencies.
16 – 18 Oct. 2018 | Amsterdam

MRO Europe
At MRO Europe, the latest standards for productivity and aerospace technology are presented. Senior level specialists and airline
executives seeking the latest and most reliable
sources for products and services meet here.
16 – 18 October 2018 | Orlando, FL, USA

NBAA-BACE Annual
Meeting & Convention
The NBAA-BACE (National Business Aviation
Association Business Aviation Convention
& Exhibition) is the business aviation
industry’s largest and most efficient annual
gathering of buyers and sellers.

Follow this link to find
out more about Lufthansa
Technik’s participation and
presentations at upcoming
fairs and conferences.
lufthansa-technik.com/events
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Airbus

World of services
Total Support Services
Total Support Services customers enjoy costefficient and reliable flight operations and can
focus on their core business at the same time.
• Total Operational Support (TOS®)
• Total Technical Support (TTS®)
• Total Base Maintenance Support (TBS®)
• Total Material Operations (TMO®)
• Total Component Support (TCS®)
• Total Engine Support (TES®)
• Total Landing Gear Support (TLS®)
• Aircraft Leasing & Trading Support (ALTS®)

A300/A310

Line Maintenance
Base Maintenance
Component Services
Engine Services:
JT9D, PW4000-94,
GE CF6-80C2
A318

A300

Single Services
Single Services, letter checks, engine overhauls and repairs of single components
form a unique range of products and services.
• Aircraft Services
• Component Services
• Engine Services
• Landing Gear Services
• VIP & Special Mission Aircraft Services

A319

A318

A320/neo

+

A321

A320neo

308

H otl i ne

A319

-4

Special Services
Lufthansa Technik offers products reaching
beyond standard manual MRO services.
• Composite Repairs (ARC®)
• Engine Parts & Accessories Repair (EPAR)
• Maintenance Management Services (MMS)
• Logistics and maintenance training
- 4 0 - 5 0 70
49
• AOG services
• Surface treatment
Hotline
Original Equipment Innovation (OEI)
Lufthansa Technik has successfully
established a line of cabin products.
• Cabin management and IFE systems
• Aircraft and cabin equipment
• Connectivity
• Patient transport solutions

24/7
k
AOG des

Digital Services
Lufthansa Technik provides innovative digital
platforms to support technical operations.
• AVIATAR
• manage/m®

A330

Airbus A318
Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56
Completion

Airbus A319
Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56-5, V2500-A5
Completion

Airbus A320/neo
Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56-5, V2500-A5
LEAP-1A (in preparation)
Completion

Airbus A321
Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56-5, V2500-A5
Completion

A321

Airbus A330

A340
A330

Airbus A340

Line Maintenance
Base Maintenance
Component Services
Engine Services: CF6-80,
PW4000-100, Trent 700
Completion

Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56-5, Trent 500
Completion

Please follow this link for the complete MRO service portfolio and more
details about Lufthansa Technik’s
solutions for fleets of any size.
www.lufthansa-technik.com/services
A350
A340-300

Design Organization
Across all of its services, Lufthansa Technik
supplements its offers with the capabilities as
an Approved Design Organization:
• Major changes (STCs) in the areas of
structures, systems, cabin and avionics
• Major repairs
• Minor changes and minor repairs
• Flight conditions

Airbus A300/A310

Airbus A350
Line Maintenance,
Base Maintenance (in preparation)
Component Services,
Engine Services: Trent XWB
Completion

A380

Airbus A380
Line Maintenance
Base Maintenance
Component Services
Engine Services: Trent 900
Completion
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Boeing
737 CL/NG

Bombardier
Boeing 737 CL/NG

CSeries

Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56-7B
Completion
737 MAX
737NG/MAX

747

737MAX

757
747-8

757
767

Boeing 737 MAX
Component Services
Further services
in preparation
Engine Services:
LEAP-1B (in preparation)

Boeing 777-9X

vorläufige Zeichnung

777
777X

Regionals
Q-Series

Bombardier Q400
Line Maintenance
Base Maintenance
Component Services
Engine Services:
PW100, PW150

Q-Series

CRJ

Bombardier CRJ
Line Maintenance
Base Maintenance
Component Services
Engine Services: GE CF34

Boeing 757
Line Maintenance
Base Maintenance
Component Services
Engine Services:
RB211-535
Completion

Boeing 767
Line Maintenance
Base Maintenance
Component Services
Engine Services:
PW4000-94, CF6-80C2
Completion

767
777

Line Maintenance
Component Services
Engine Services:
PW1500G

Boeing 747
Line Maintenance
Base Maintenance
Component Services
Engine Services: JT9D,
PW4000, CF6-80C2
Completion

Bombardier CSeries

Boeing 777

CRJ 700

ERJ/E-Jets

ERJ 190

in preparation

135/145, 170/175, 190/195
Line Maintenance
Base Maintenance
Component Services
Engine Services: GE CF34

Business jets
Airbus Corporate Jets

Line Maintenance
Base Maintenance
Component Services
Completion

Boeing 777X

Embraer

ACJ
Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56, V2500-A5
Completion

Boeing Business Jet

BBJ

Airbus Corporate Jetliner Line Maintenance
Base Maintenance
Component Services
Engine Services:
CFM56-7B
Completion

787

Boeing 787

Bombardier

Boeing Business Jet (BBJ)Bombardier

Line Maintenance
Base Maintenance
Component Services
Engine Services*
Completion

Challenger, Learjet,
Global Express.
Line Maintenance
Base Maintenance
Component Services
Engine Services: CF34

*schedule to be defined

787

MD-11

MD-11
Line Maintenance
Base Maintenance
Component Services
Engine Services:
CF6-80C2, PW4000-94

Challenger Family

Embraer

Embrear Executive Jets

Embraer
Legacy, Lineage.
Line Maintenance
Base Maintenance
Component Services
Engine Services: CF34

30 | Contacts

Lufthansa Technik Connection 4.2018

Vice President
Corporate Sales
Americas

Vice President
Corporate Sales EMEA
Robert Gaag
p +49-40-5070-68406
sales.emea@lht.dlh.de

Frank Berweger
p +1-305-379-1222
sales.americas@lht.dlh.de

Let’s talk about solutions
Senior Director
Corporate Sales
Eastern Europe
and CIS
Dmitri Zaitsev
p +49-40-5070-5404
dmitri.zaitsev@lht.dlh.de

Senior Director
Corporate Sales
USA and Canada

Senior Director
Corporate Sales
Europe

Sahib Ajjam
p +1-305-677-5199
sahib.ajjam@lht.dlh.de

Georgios Ouzounidis
p +49-40-5070-5295
georgios.ouzounidis@lht.dlh.de

Senior Director
Corporate Sales
Latin America
and Caribbean
www.lufthansatechnik.com/sales

Senior Director
Corporate Sales
Middle East and Africa

Jörg Femerling
p +1-305-379-2604
joerg.femerling@lht.dlh.de

Richard Haas
p +49-40-5070-3053
richard.haas@lht.dlh.de

Our local country representatives
Americas

Europe, Middle East and Africa

Chile
Carlos Sotomayor
p +56-2-2573-7770
carlos.sotomayor@
lht.dlh.de

Belgium
Rudi Preud’homme
p +32-2-752-8690
rudi.preudhomme@
lht.dlh.de
Italy
Emanuela Marabese
p +39-02-58571483
emanuela.marabese@
lht.dlh.de

Asia Pacific and Australia
United Arab
Emirates

Australia

Ziad Al Hazmi
p +971-4-4057-557
ziad.al-hazmi@
lht.dlh.de

Lars Möslein
p +61-475-943-334
lars.moeslein@
lht.dlh.de

United Kingdom
Dan Hepworth
p +44-7812-091112
daniel.hepworth@
lht.dlh.de

India
Reshma Singh
p +91-11-2568-7713
reshma.singh@
lht-services-india.com
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Vice President
Corporate Sales
Asia Pacific
Gerald Steinhoff
p +65-6733-5539
sales.asia@lht.dlh.de

Head of Sales
VIP & Special
Mission Aircraft

Head of
Corporate Sales
Lessors & Banks

Line Maintenance
Worldwide

Wieland Timm
p +49-40-5070-2548
wieland.timm@lht.dlh.de

Andreas Kehl
p +49-40-5070-4780
andreas.kehl@lht.dlh.de

Michael Struck
p +49-69-696-69660
linemaint.agrmts@lht.dlh.de

Lufthansa Technik
AERO Alzey
Phone +49-6731-497-0
sales@lhaero.com
www.lhaero.com

Lufthansa Technik Milan
Phone +39-02-585714-24
customersupport@
lht-milan.com
www.lht-milan.com

Airfoil Services
Phone +603-6145-3612
info@airfoil.com.my
www.airfoilservices.com

Lufthansa Technik
Brussels
Phone +32-2-752-8660
sales.bruub@lht.dlh.de
www.lufthansa-technik.com/
brussels

Lufthansa Technik
Philippines
Phone +63-2-855-9311
sales@ltp.com.ph
www.lht-philippines.com

Affiliates and corporations

Lufthansa Technik
Budapest
Phone +36-1-296-3000
sales@lhtb.hu
www.lht-budapest.com

Senior Director
Corporate Sales
Northeast Asia
Benjamin Scheidel
p +852-2846-6370
benjamin.scheidel@lht.dlh.de

Lufthansa Technik
Component Services
Phone +1-954-440-7014
sales@ltcs.aero
www.lht-componentservices.com
Lufthansa Technik
Component Services
Asia Pacific
Phone +852-3757-4450
com-sales-apac@lht.dlh.de
www.lufthansa-technik.com/
ltcsap

Senior Director
Corporate Sales
Southeast Asia and
Indian subcontinent
Zang Thio
p +65-6733-9081
zang.thio@lht.dlh.de

China

Japan

Steven Wang
p +86-10-6465-1593
steven.wang@
lht.dlh.de

Hidenori Sato
p +81-45-309-2777
hidenori.sato@
lht.dlh.de

Malaysia
Lem Sze Keng
p +601-2381-5352
sze-keng.lem@
lht.dlh.de

Lufthansa Technik
Puerto Rico
Phone +1-787-230-7700
info@lht-puertorico.com
www.lht-puertorico.com
Lufthansa Technik
Services India
Phone +91-22-935-37409
sales@lht-services-india.com
www.lufthansa-technik.com/
india
Lufthansa Technik Shannon
Phone +353-61-370-000
sales@sal.ie
www.lufthansa-technik.com/
lht-shannon

Avionic Design
Phone +49-40-88187-0
info@avionic-design.de
www.avionic-design.de
Ameco Beijing
Phone +86-10-6456-1122
ext 4100/4101
sales@ameco.com.cn
www.ameco.com.cn
BizJet International
Phone +1-918-832-7733
sales@bizjet.com
www.bizjet.com
Hawker Pacific Aerospace
Phone +1-818-765-6201
sales@hawker.com
www.hawker.com
Heico Aerospace
Phone +1-954-961-9800
sales@heico.com
www.heico.com

IDAIR
Lufthansa Technik Shenzhen
Phone +49-40-5070-69416
Phone +86-755-2777-5925
sales@idair.aero | www.idair.aero
sales@lht-shenzhen.com
Lufthansa Technik
www.lht-shenzhen.com
INAIRVATION
Intercoat
Phone +43-2644-21111
Lufthansa Technik Sofia
Phone +49-4191-809-100
contact@inairvation.aero
Phone +359-2-4601-777
sales@lht-intercoat.de
www.inairvation.aero
sales@lht-sofia.com
www.lht-intercoat.de
www.lht-sofia.com
lumics
Lufthansa Technik
Phone +49-40-5070-61361
Lufthansa Technik
Landing Gear Services UK
info@lumics-consulting.de
Turbine Shannon
Phone +44-20-8589-1941
www.lumics-consulting.de
Phone +353-61-365-512
sales@ltlgs.com
N3 Engine
www.lht-landinggear-uk.com sales@ltts.ie | www.ltts.ie
Overhaul Services
Lufthansa Technik
Lufthansa Technik
Phone +49-3628-5811-0
Vostok Services
Logistik Services
sales@n3eos.com
Phone +7-495-363-0102
Phone +49-40-5070-5331
www.n3eos.com
sales@ltls.dlh.de | www.ltls.aero ltvs.customer.service.
management@lht.dlh.de
Skeyos
Lufthansa Technik
www.lufthansa-technik.com/
Phone +49-151-17122474
Maintenance International
vostok
info@skeyos.com
Phone +49-69-696-141910
www.skeyos.com
Lufthansa Technical
robin.johansson@lht.dlh.de
Spairliners
www.lufthansa-technik.com/ltmi Training
Phone +49-69-696-2751
Phone +49-40-5070-66499
Lufthansa Technik Malta
sales@ltt.dlh.de | www.ltt.aero info@spairliners.com
Phone +356-2560-4000
www.spairliners.com
Lufthansa Bombardier
sales@ltm.com.mt
Aviation Services
XEOS*
www.lht-malta.com
Phone +49-30-8875-4600
office@xeos.aero
Lufthansa Technik
sales@lbas.de | www.lbas.de www.xeos.aero
Middle East
Lufthansa LEOS
3D.aero
Phone +971-4-299-4443
Phone +49-69-696-8222
Phone +49-621-776-4604
lht_dxb@lht.dlh.de
info@3d-aero.com
www.lufthansa-technik.com/ sales.leos@dlh.de
www.lufthansa-leos.com
www.3d-aero.com
lht-middle-east
*in preparation

Live your dream.

One of our latest
BBJ interiors

Live your dream. We care about the details. Our portfolio of services is a class of its own and makes us the
best partner for VIP, government and special mission aircraft of any type. Ranging from market-leading
completions and modifications to meticulous technical support, it shines in every facet of the life cycle of the
aircraft. Our uncompromising support meets even the most individual demands – and lets you embrace every
moment on board.
Lufthansa Technik AG, marketing.sales@lht.dlh.de
Call us: +49-40-5070-5553
www.lufthansa-technik.com/vip-services

